DALLAS MUSEUM OF ART

February 22, 2006

The Honorable Joe Barton

Chairman

House Energy and Commerce Committee
Room 2125 Rayburn House Office Building
Washington, DC 20515

Dear Mr. Barton:

As 2006 begins it is clear that a strong consensus is building over the urgent need to
modernize America’s systems of education, skills training, and lifelong learning through
significantly increased nvestment in research and development. I am writing to urge you
to support the funding of the Digital Opportunity Investment Trust (DO IT) bill HR.
2512, led by your colleagues Congressmen Regula, Markey, Gillmor, Holt, Wolf and
Boucher among others. The mission of the Dallas Museum of Art includes the statement,
“We champion the power of art, embracing our responsibility to engage and educate our
community, to contribute to cultural knowledge, and to advance creative endeavor.” The
creation and funding of DO IT will fill a gaping hole in the overall American R&D
portfolio, and I firmly believe that American global leadership and the future of our
nation’s economy depend upon passage of this historic legislation. Our experiences at the
Dallas Museum of Art have reaffirmed the understanding that technology is crucial to
transforming the educational mission of museums and we are actively seeking funding {or
educational initiatives that support this belief.

The DOIT bill is modeled on the National Science Foundation legislation and would do
for education, workforce training, and lifelong learning what the National Science
Foundation does for science, and the National Institutes of Health does for health and
medicine. DO IT will provide a mechanism for a federal “venture capital fund” for the
research and development of advanced broadband technologies for learning - an
ivestment our competitor nations are already making at a substantially higher level.
Through DO IT, teaching and training 1 all subject areas would be made more effective,
efficient and caprivating. Technology enables us to customize learning experiences to all
ages and learning styles.

Education and training are too vital to our national strength and prosperity to be in a

second-class position regarding the benefits of pioneering research and technology. In
addition, by creating this Trust and supporting the creation of advanced delivery systems in
tandem with conversion of resources to digital formats, our nation’s vast educational and
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cultural heriage, housed in museums, libraries, universities and public broadcasting
services, will move bevond instirutions] walls and into the hames, schools and workplaces

of even the poorest and moest remote areas in the country.

Under DOIT, grants and contracts wall be awanded on a competitive basis with the gram
making, governance and Congressional accounrability structures modeled pa the Natona]
Science Foundatos. Undersianding onr crucial role in Ifelong learning, the Dallas
Museua of An hay been engaged 1o a research and development phase that has culminaad
i 4 complete program which is secking funding along the exact lines thar DO IT
PrOpOSEs,

[n 2004 the Dallas Museum of At sceured initial funding for planning new programs and
the corresponding improvements 1 our building. We have just complered thar planning
process that places education at the center of the Museuwm’s [uture activities. This vision
has been enthusiastically and unanimausly endorsed by the Educarion and Executive
Commictees of our Board of Trustees and by the full Board during mectings in the fall of
2305, It calls for new resources of $40 million for education codovanent and $5 million
for building renovations and enhancements to support & major new indtiative i educational
technologies. We propose 1o deliver the Musewn's future education programs through a
cempletely inegraved plan founded upon rwo key components: the Conter for Croariviry,
which is dedicared to the ereation of nch new programs and the transformation of spaces
used for eiducation, and the Ay Nouwh, comprising the entire technology infrastructure
and programimng related to education and art. Innovation will be a hallmark of the Cimer
for Crestizity and the Asts Netwrk. According to Kathy Halbriech, Director of the Walker
Art Cenrer: Ot of risks come real innovations. Play it safe and nothing much happens.”
The creation of DO IT would allow institutions, such as the Dallas Museum of A, o
apply far funds which would bridge the gap between ruising these critical endowment
funds and starting our programs wday. The speed at which technology advances adds an
URENCY o our mission - yours and ours. We can wait no loager for this fundiag to take
place ar the {ederal level,

As evidenced by the 2004 Council un Library and Information Resources repart, Busines
pharisirg for edisral bevtage stisuions @ a framewmd and resoue gaide o assist adtieal beitay
srstitsions with business plaradng for sustaireility of digital asset punagenont progrars, & secure
income source must be 1 place for a program to be successhul. Tn many cases, digital
projects are not successful because they are viewed by funders as complete products, rather
than as an mitegrated approach to the overall mission of the institution. Funds are raised
for pne-time use based solely on program content or a unique product. While useful for a
short wme, these produces have proven unsustainable and many institutions who receved
funding during the early years have bad to abandon their digital programs for lack of
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(usdamentz] culoural shife that is unique to the DMA, Tr has changed how the Muscum
staff operates since [t rouites all departments o work together to create exciting and
engaging expenences {or our visors, LofA will continue 1o serve as a sigoibicant
planaing too! for all education, extubiton, marketing and visior servives programs, We
are copyrighting and trademarking “Lewls of F agagenent wuh A" 25 a umgue intellectuzl
praperty develaped by the DMA. We are ako committed o conducting additional research
and 10 sharng it wAth our colleagues in the field.

The realizatios 6f our gaal will change not only the visitors” experiences at the Diallas
Museum of Art but ultmately the way museums around the world approach lifelong
[earming and the successful cogagement of therr audiences with art. It is this type of
research and prototype development that DOIT can and should support.

You are in 4 unique position to wield leadership on this issue. 1 hope you will do so by
adding your support to HR. 2512 at the sarliest pos sible moment. T am available to speak
fusther on this subject if you or your staff has additional questons. Thank you for your
consideration, and T ook forward to hearing your posiive response.

Sincerely,




