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Digital Promise

Accelerating Innovation in Education

Ed-Tech Pilot Goals Worksheet

Planning an ed-tech pilot? Identify pilot goals that align to the district, school, or department vision and strategic priorities.

Vision
Where will you be in five or ten years?

Strategic Priorities

What are the most important strategic priorities for achieving the vision?

Strategic Priorities for
Student Success

Strategic Priorities for Strategic Priorities for
Teacher Excellence Organizational Strength
1 1
2 2
3 3

Product Information

Name | Description | How it is Used | Existing Evidence | Which Strategic Priorities it Addresses
(See the Digital Promise “Evaluating Evidence Guide” for help making sense of evaluation studies and evidence claims.)

Goal 1
E.g.. Improve 6th grade Lexile level by X

Goal 2 Goal 3

E.g., Increase collaborative planning time by Y E.g. Integrate data systems A, B, and C






