Pilot Process Map from Vista Unified School District

Step 5: District Curriculum and
Instruction and Finance
Department will work with
School Board and Leadership
to secure funding for pilot
program (if necessary)

Step 7: Students and teachers will pilot new
program(s) in identified area(s) of need for a
significant period of time. Minimum pilot phase
should be no less than 6 months.

Step 8: District C&I dept. will work with district director of
measurement and accountability using embedded
assessment data in pilot program and external data from
programs such as CAASPP and STAR to evaluate
effectiveness of pilot program in meeting initial needs and
goals for learners. Extensive teacher and student feedback
will be collectied to help evaluate program.
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