
Professional Learning Strategic Goal Setting QuickStart 

Below is the flow of questions we recommend district leaders consider to begin the process 

of aligning a professional learning strategy with their district’s desired goals and outcomes. The 

insights surfaced from these questions can be used to develop the primary goals and 

beginning steps of a micro-credential implementation plan.  

1. What are the instructional goals we are seeking to achieve by revamping our professional 

learning strategy? 

Key Takeaways: 

2. What are the learning culture goals we are seeking to achieve by revamping our 

professional learning strategy? 

Key Takeaways: 

3. Why are these goals important to our district? How are they connected to our larger district 

priorities? 

 Key Takeaways: 

4. Who is the target audience for our new professional learning strategy? 

 Key Takeaways: 

5. What current efforts are already underway that are intended to achieve these goals? 

 Key Takeaways: 

6. What are the gaps and obstacles, from funding to institutional messaging, that  are currently 
or could possibly be keeping us from achieving these goals?  

Key Takeaways: 

7. To what extent can addressing professional learning systems help us reach our goals? Are 
there other challenges that must be addressed besides our professional learning systems to 

fully realize these goals? 

Key Takeaways:  


