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How does your organization define 
competency-based education?
Students are given the ability to show mastery of standards 
and advance at their pace, with minimum pace established. 
Students also have the opportunity to work on an 
individualized learning plan that is used to help fill content 
area gaps in their education.
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Competency-based Education

Piedmont City School District - Structuring Time in a 
CBE Classroom

Overview
Our school day is designed with three main focuses. Students spend their days in Team Time, My 
Time, and Class Time to allow students time to master standards. The mission for Team Time is to 
create a family atmosphere while helping students build accountability for setting and achieving 
personal, academic, and career goals. Team Time is also used to help students build character 
ed, develop soft skills, and complete team-building activities. Team Time class meets once a day, 
three days a week. Faculty at the school each have one Team that they mentor for the students’ 
duration at the school. The purpose of My Time class is to fill educational gaps with personalized 
instruction and individualized learning plans. Students in various grades are structured in one 
My Time class with one teacher. The students may work on individual content classes with the 
one teacher giving support across the four academic core classes. My Time allows students the 
opportunity to meet their individual academic goals that are created during their Team Time. 
Some students have a variety of one to three My Time classes per day. Class Time is traditional 
academic core classes with small group instruction to help students master content standards. 
Each student attends all four of their content specific classes each day. Team Time, My Time and 
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Class Time structured classes are strategically designed at our elementary, middle and high school 
ranging from grades fourth to tenth.

Beliefs

The administration and staff at the school system wanted to provide time for students to grow 
emotionally and intellectually.

Rationale

Our school has a large population of students who have parents/guardians that either are not able 
to help them academically or not available when needed because of work. We want to provide as 
much time at school to help students be successful so all students have opportunities, not just the 
ones who have help at home.

Outcomes

We have found that students truly enjoy the activities and mentoring during their Team Time. 
On a scale ranging from 1-4 with 4 being the highest, the average score is 3.48 for students that 
enjoy team building activities. Based on our survey data from students, most students enjoy team 
building and character lessons the most. Many students have commented the best part about 
Team Time is “team activities” and “the best thing about team time has been connecting better 
with other students and the teacher.” They also like having My Times during the school day to 
work on standards so that they do not have as much homework as they had in a lecture-style 
classroom.

Surprises
It seemed harder for our higher performing students to get the hang of what we were doing 
because they were really good at “playing school” and were not used to being allowed to 
accelerate beyond the rest of the class.

Trade-offs
Teachers do not truly ever get down time since students are on so many different standards at any 
given time in their classrooms. They have to continue to plan small group activities for different 
standards as well as grading work on multiple standards each day in different digital programs 
as well as teacher made work. Teacher planning is mostly spent organizing data, planning class 
structure, and grouping students on a daily basis. Daily, teachers must analyze student work and 
data to help determine individual mastery of standards. Teachers’ time is also spent planning 
for class structure that still allows for daily student interaction through collaboration and group 
work for students that are working common standards. This allows for various group work to be 
occurring at the same time. This is necessary coursework for the mastery of standards.

Considerations
Schools need to make sure that there is plenty of information provided with stakeholders on a 
regular basis. We thought we had this covered but we still had many parents and students that 
did not truly understand what we were doing until we had more opportunities for them to learn. 
In the beginning, parents did not understand the idea of self-paced mastery learning. They also 
questioned the grading system we used for mastery learning. After the first quarter of school, 
we had a parent night to provide additional information to clarify our learning model. From this 
meeting, we modified our numerical grading system to the grading system that we currently use.
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Considerations

Districts must ensure that they have a plan for scheduling to allow students the time that they 
need in their classes. Traditional classes typically last 45-60 minutes. My Time class provides 
students an additional 50 minutes to complete work for standards with a certified teacher. 
Districts must also ensure that they have the staff in place that are needed so that the classes 
are not overloaded. The average class size at our middle school is less than 25 students per one 
teacher.

Artifacts

As can be seen on our Mastery Schedule, My Time has the same amount of time as all other 
classes. Three days a week they are an average of 42 minutes in length and two days a week they 
average 45 minutes in length.

The presentation shows the overall idea of our mastery-based program as well as how our times 
periods work during the school day.
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