
EXAMPLE Teacher Leader Corps Action Plan

Anywhere Middle School 20XX - 20XX

Teacher Leader Corps Big Purpose

We come together as a Teacher Leader Corps to [insert drafted vision statement of school-based TLC].

EXAMPLE Goal #1

● By January 2025, we will ensure that each student in 6th-8th grade has more than one

opportunity to create a media-based artifact related to core content standards.

Timeframe Strategic Actions Benchmark Indicators

July-August ● Determine the applications available to students
that can be used to create media-based digital
artifacts

● Quick Bite PD reminding teachers how to access
apps in self-service

❏ List of available apps
❏ Confirmation apps are

available in self-service

September ● Grade-level PLCs are asked to create a media-based
digital artifact related to their PLC goals for the year
(modeling)

● Core subject teachers are paired with non-core
teacher thought partners

❏ Accountability partner list
❏ 3 media-based digital

artifacts shared in staff
Google Classroom

October ● TLC members offer consulting to core teachers to
develop an implementation plan or offer technical
troubleshooting

● PLCs discuss core content alignment to planned
activities

● First media-based digital artifact lesson plans are
finalized

❏ List (by grade) of digital
artifacts that will be
implemented with
corresponding standard
alignment

November ● Prior to Thanksgiving break, student artifacts are
shared (with permission) to the school Facebook
page

● First data collection to determine goal completion
percentage

● Second media-based digital artifact lesson planned
and implemented before Winter Break.

❏ Survey results show a
positive trend

❏ Revise action plans based
on survey results if
necessary

❏ Service learning activities
produce evidence of
students’ expanding
compassion for each other



Goal #1

● By [date], we will ensure that [insert student-based outcome your group is hoping to

accomplish].

Timeframe Strategic Actions Benchmark Indicators

● ❏

● ❏

● ❏

● ❏

Goal #2

● By [date], we will ensure that [insert student-based outcome your group is hoping to

accomplish].

Timeframe Strategic Actions Benchmark Indicators

● ❏

● ❏

● ❏

● ❏


