
Teacher Leader Corps
Who to Recruit Worksheet

School Name:

School Year:

Administrator:

TLC Leader:

Use this worksheet to brainstorm potential members to recruit to a school Teacher Leader Corps. A

school should strive to have approximately 10% of the staff represented on the TLC, but no more than

8-10 teachers.

1. Which teachers would have model classrooms for less-experienced teachers to visit to see

educational technology in action?

2. Which Learning Management System(s) (LMS) do you use (e.g., Google Classroom, Schoology,

Canvas, Seesaw, etc.)?

1a. Which teachers use the LMS well?

3. Which subjects have online curricular resources that are expected to be used? (e.g., ST Math,

Amplify, iXL, etc.) Which teachers are experts in those resources?



4. Which additional educational programs/apps have you seen teachers voluntarily use with students

effectively? Which teachers are using these resources?

5. Which teachers would be effective at leading professional development for their peers?

6. Which teachers would benefit from having an informal opportunity to build leadership skills?

7. Are there any teachers in an educational program (e.g., grad school, admin credential, etc.) that

could benefit from a project to participate in and write about?

8. Do your potential members represent a range of teaching experience? For any group that is not yet

represented, add additional names to questions 1-7.

9. Are any teachers in questions 1-7 already serving on multiple committees? If so, consider adding

names of teachers who are not currently involved in multiple other initiatives.



10. Using the names generated from the questions above, list the names of the potential recruits for

your Teacher Leader Corps below.

11. If your list is greater than 10% of your staff, or 8-10 people, circle or highlight your target amount. Be

sure that this reduced list is still representative of the different grade levels and subject areas at your

school.

Time to recruit! Be sure you have identified the incentives you can offer for their participation in the TLC.

Consider using our Recruitment Email to reach out to the individuals identified on this page.

https://docs.google.com/document/d/1wyp2UC4Av9Jde24W3X4Qu_BmH_f_e0JPlr14raadQ_0/template/preview

