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Who We Are & What We Do

Pickatale is an educational digital reading platform for children who are learning to read English and
enjoy reading for pleasure and knowledge, aimed at children aged 3-12 years old with dedicated
support for teachers and parents/carers. There are pathways through the product for first language
(L1) and second language (L2) English speakers as well as opportunities for children to find books to
enjoy in local languages too.

In addition to the Pickatale Library, which offers thousands of original and licensed reading books, the
Pickatale reading platform has evolved to encompass all aspects of reading—employing the latest
academic research and best practice in children’s reading and literacy. Utilizing Al enables Picktale to
support teachers to help each student's reading journey. Some books are created by humans, while
some are augmented (human and machine). Our new Al book creator, Pickatale Create, allows
teachers to create bespoke curriculum-linked reading books at the touch of a few buttons. This
includes Al-generated text, illustrations, and audio narration. Of course, the teacher still has control to
make amends and edit the elements of the book for their class before sharing it.

How We Think About [SVe[Esl=REN| in Our Design Process

Pickatale has a pedagogy-first mindset, and we are committed to evidencing impact and efficacy in all
we do. At Pickatale, we are driven by our “EDU Framework for Reading,” developed utilising existing

academic research and best teaching practice as a first core principle when integrating new
technologies and developing our products.

Internally, we’ve set up structures to focus on growth. Our product roadmap is owned by the tech
team with advisement from two decision-making committees, including the “Transformative
committee” that engages external partners to ensure we follow best practice for evidence and efficacy
in EdTech. This deep collaboration led to Pickatale’s Al book creator (Pickatale Create), creating data
profiles for reading and integrating fluency and comprehension assessments.

Critically, we continuously embed opportunities for research and evidence as our product develops.
The great thing about digital content is that it can always be enhanced. As we iterate on the product as
it evolves over time, we work with schools and independent organisations to evidence our work. (See
this interview on how we integrate Research and Evidence in Pickatale’s practice.)



https://www.routledge.com/From-EdTech-to-PedTech-Changing-the-Way-We-Think-about-Digital-Technology/Aubrey-Smith-Twining/p/book/9781032343495?srsltid=AfmBOoq83CSv6XrJOxZvCIwVl-t3ToiqPT9T68urMILaCCJ0HLLreMMO
https://www.foreduimpact.org/
https://edtechpartnerships.substack.com/p/on-research-evidence-and-collaborations

Figure 2.. Simplified logic model for Pickatale
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We continuously work with schools and ministries as well as commission independent research
studies on our work. For example, through the Johur Project, we sought to investigate the use of
Pickatale Create by second language (L2) English-speaking students, self-directed but with support
from teachers and Pickatale (report forthcoming). The Pickatale Library and Pickatale Create (our Al
creator) was shared with 400 schools across Johor, Malaysia. The outcomes are reported to the central
Malaysian government so they can make informed decisions for the growth of their learners.

Why [RVGERIREENE| is Important in Our Product

The learning sciences are critical in consideration of the development of Pickatale products and

innovations. Some examples include:

e Starting with a strong “pedagogy first” principle and backed by a theory of change model

e Content acquisition (e.g., acquiring and integrating a UK DfE validated Sound Discovery
synthetic phonics programme aligned to The Science of Reading)

e Product development (e.g., building co-design/participatory design with educators, students,
and independent researchers)

e Instructional design (e.g., ensuring an internal instructional lead works across all elements of
the product)

® Measuring effectiveness and iterating (which is a continual part of Pickatale’s working
practice)

® Learner-facing data (e.g., using a teacher dashboard that evolves alongside our product to
better inform learners as they continue their personal learning journey)

“I work with a pupil who is disengaged with school but has a special
interest in fishing, so Pickatale Create was a game changer. The book that
we created, Carp Fishing, A Gentle Pursuit, was highly successful in
motivating and engaging the learner, who up ‘til this point was resistant to
reading.”

. - . . . Digital
Miss Tookey, Specialist English teacher, Kingsley School, Devon, UK N Promise:


https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme/list-of-phonics-teaching-programmes
https://assets.publishing.service.gov.uk/media/664f600c05e5fe28788fc437/The_reading_framework_.pdf
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